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Bringing gou & permit faster..a p



Kaizen Process, June 2008

WDEQ hired outside consultants

Goal: improve WYPDES permitting process
Reduce number days to issue WYPDES individual permit
Improve consistency between permits
Improve process efficiency
Provide a better product

Major concepts
One piece flow
Process efficiency
Customer service
Immediate implementation

The Team

WYPDES staff, non-WYPDES WDEQ staff, industry
representatives




